February Board Meeting Agenda
Saturday, February 28
11:30 am - Lunch and Networking 

*Lunch provided in the meeting room
12:30 pm – Welcome and Introductions  
12:40 pm – Approval of the November Board Meeting Minutes – Dusky Wells

*Sent by email, print your own copy and read in advance
12:50 pm – Finance Officers Report – Margaret Bentley

1:00 pm – Message from Regional Director – Shirley Breeze

1:15 pm – Update on Association Bylaws – Jackie Littleton

* Please review materials from the AAUW website and bring your own printed materials.
2:30 pm – Break
2:45 pm – Association Convention – Ann Berasley

*Attendance by State Board


*Branch attendance

3:00 pm – Texas 2012 Convention – Ann Berasley


*Site Selection Committee
3:30 pm – July Conference Call – Celina Torres-Fennell
4:00 pm – May Training Events – Celina Torres-Fennell, Pat Ross, Margie Poole
5:00 pm – Dinner – Location to be determined
7:00 pm – Update of the Strategic Plan


* Be prepared to update what you have done on your area.

8:30 pm – Recess for the evening

Sunday, March 1 
7:30 am – Breakfast provided by hotel
8:15 am – Breakout Sessions
· District Representatives – Nominating Committee Meeting

· Executive board and other board members – Convention Business

9:30 am State Convention – Celina Torres-Fennell

*Update on Convention – Print out and read information Celina provided in advance

*Discussion of Awards – Pat Ross – Status of Pearl Awards
10:30 am – Break and Check-out from hotel
10:50 am – Publications 
· Individual officer’s – “the Link” 
· UWT! 
· AAUW Texas website 
11:10 am – Unfinished business 
12:00 noon – Adjourn
