 July Board Meeting Weekend Schedule
Friday, November 13
Travel to Best Western.  Check-in after 3:00 pm.

2950 W. Sam Houston Pkwy., South, Houston, Texas, 77042-3604

713-782-1515
6:00 pm – Supper and Socializing  

· Marietta’s House -- 12510 Shepherds Ridge Dr., Houston, Texas 77077
· You are welcome to arrive any time after 5:00 pm.  With the time change, it may be easier to find Marietta’s house before dark.  And, traffic near Marietta’s on a Friday night will be heavy and fast.
Saturday, November 14
Breakfast provided at the hotel beginning at 6:00 am.
Convention Hotel Tour
7:45 am – Depart for tour of the convention hotel. Everyone should plan to attend.
8:00 am – Arrive at and tour Houston Marriott – Westchase  


(Note: We will take all the time we need at the Marriott)
9:15 am – Depart for Best Western
 Board Meeting
9:30 am – Welcome, Introductions, and Meeting Ground Rules
9:40 am – Approval of the Minutes (July Board Meeting)

9:45 am – Finance Officer’s Report – Margaret Bentley
9:55 am – Report of the Bylaws Committee – Pam Wolfe

10:30 am – Report of the Public Policy Committee – Malinda Gaul

10:40 am – Break

10:55 am – Preliminary Report of the Nominating Committee – Mary Edwards
 

11:05 am – Discussion of Impact of these Reports on the Convention 
11:35 am – Break for Lunch
Saturday, November 14 (con’t)
1:00 pm – Breakout sessions for Nominating Committee and Program Committee

(Those of you on neither committee will have a task too!)

2:15 pm – Break 

2:30 pm – Report of the Program Committee – Celina Fennell
· Discussion of program, budget, and timeline.

· All action items for the board should be presented at this time, including, but not limited to budget, setting of registration fees/refunds and deadlines, and forms.
· Please confirm with board members what their responsibilities are on the timeline.

4:00 pm – Break 

4:15 pm – Discussion of Convention-Related Events/Activities
· PEARL Awards

· Outstanding Member Awards

· Courtesy Resolution

· Marketing of Convention to MALs

· Invitation to Louisiana members

· Other
5:45 pm – Break for Dinner.

Sunday, November 15

Breakfast provided by hotel in lobby beginning at 7:00 am. 
(Please check out prior to the beginning of the meeting and settle you bill with Margaret.)

9:00 am – UWT! Convention Issue and Website contents and deadlines

10:00 am – Final Report of the Nominating Committee

10:15 am – Break

10:30 am – Discussion of any needed changes to policies and procedures.
10:45 am – Officer Reports
12:00 noon – Adjourn
