 April 2010 Board Meeting Schedule
Thursday, April 23
Travel to Houston Marriott Westchase Hotel

2900 Briarpark Dr. 


Houston, Texas 77042  
6:00 pm – Supper and Socializing  

· Mary Edward’s House -- 611 Timber Circle, Houston, Texas 77079

· RSVP to the invitation you received from Susan Alami via email by April 5.
Friday, April 24
Breakfast – Board will have breakfast together.  The arrangements are being finalized.
8:30 am – Welcome, Introductions and Meeting Ground Rules
8:35 am – Approval of the Minutes (November Board Meeting)
8:40 am – Finance officer’s report


Reminder – Turn in all your expenses as soon after convention as possible!

8:45 am – Review and update Strategic Plan (Deadline: April 18 – Send me your updates before the meeting so that I can update the document before the meeting.)

9:45 am – Break

10:00 am – High-level run-though of the convention.

· Confirm who needs to be where and when

· Discuss district meetings and elections
11:15 am – Local Arrangements Committee update

11:30 am – UWT! Summer 2010 contents, assignments, and deadlines  
12:00 noon – Unfinished business

12:15 pm – Adjourn
Lunch – Board will have breakfast together.  The arrangements are being finalized.
Reminder:  Your successor does not take office until July 1, 2010. Please continue to fulfill the obligations of your position until that date.  However, you should be in contact with that person to determine the best way to transfer records, the status of work in progress, and helpful hints before July 1, 2010.
