July Board Meeting Agenda
Friday, July 9
7:00 pm – Salad Supper and Socializing with local Branch members and the Board  

· Ann Berasley’s Home -- 11712 Drayton Dr., Austin, TX 78758

· You are welcome to come any time after 6:00 pm.  If you arrive in Austin before 7:00 pm, please check in to the hotel first.

8:30 pm – Executive Committee Meeting (Pres, VP’s, Secretary & Finance Officer)
· Approval of Presidential Appointments: Nominating Committee Chair, By-Laws/Parliamentarian
· Sign Change Request for Investment Account
Saturday, July 10
Breakfast provided by hotel in lobby 

8:30 am – Welcome, Introductions, and Meeting Ground Rules

8:50 am – Approval of the Minutes (April Board Meeting) 
9:00 am – Finance Officers Report – Susan Alami
9:30 am – Overview of AAUW Texas Handbook, Bylaws, Job Descriptions, Operating Procedures – Mary Huslig
10:15 am – Break
10:30 am – Message from Regional Director – Shirley Breeze - TBD
11:00 am – Ideas for Change 
· Mix of hard copy and electronic communication with members (UWT!)
· Use of UWT! vs. the Link

· Linking Leadership Conference to Inter-branch Leadership Training Programs

· State Awards – Five Star, Pearl type; etc.
· Use of Website and email distribution
· Others?

12:00 noon – Lunch Break – sandwiches catered in (we may need someone (husband?) to pick up nearby)
Saturday, July 10 (Cont’d)
1:00 pm – State Convention/Biennial Business Meeting
· What we want to happen/not to happen in 2012.

· Role of board members vs. local arrangements committee
· Ideas for theme

2:00 pm – Goal Setting, Planning and Decision-making
· Review of strategic plan

· Incorporate ideas for change

· Identify projects/tasks and assign responsibility

3:00 pm – Break

3:15 pm – Goal Setting, Planning and Decision-making (continued)
4:15 pm – Breakout sessions TBD
5:30 pm – Recess for the Day

6:30 pm – Dinner at Restaurant (TBD)
Sunday, July 11 Please check out prior to the beginning of the meeting

Breakfast provided by hotel in lobby 

8:45 am – Modify and adopt the budget
9:45 am – Modify and adopt the calendar
10:30 am – Break

10:45 am – Publications and other unfinished business
12:00 noon – Adjourn

