Minutes of the Texas American Association of University Women
State Board Meeting, Austin
La Quinta Inn & Suites

February 28 - March 1, 2009

Saturday February 28, 2009:
Convened at 12:15 pm
Welcome and Introductions 
President Ann Berasley led introductions and thanked everyone for coming.  
Approval of the Minutes
The November 7-9, 2008 board minutes were presented previously via email by Dusky Wells.  Amendments made to replace Anthons with Anthon and Mowinkle with Mowinkel. Minutes were approved as amended.
Finance Officers Report
Margaret Bentley reports form 990 has been filed for AAUW Texas.  Financial reports were sent by Margaret Bentley via email and there were no corrections.  AAUW member (non state board member) has been found to serve on the finance committee.  Ann Berasley will email the February 1, 2009, Membership Count Report from Association to Margaret Bentley who has not received it to date.  
Regional Report

Southwest Central Regional report presented by director Shirley Breeze. 

· Shirley presented (handout) the board with a test:  “First for Women in Politics”.  March is Women’s History Month and this handout could be used or adapted for branch meetings.  Winner with the most correct answers was Maria Viera-Williams who was presented with a copy of Kingdom Coming.  
· Southwest Region report contained handouts:

· Association Convention June 26-28, 2009 in St. Louis, Missouri.  Early bird registration is still available.  Currently there are over 550 registrations.  Lilly Ledbetter is a keynote speaker.  There are some press releases included for branch/state use.  
· Calendar with updates.

· Association trying to set up a clearing house for all scholarships given by all branches nationwide.

· AAUW in the 21st Century – asking all states to publish in their newsletters

· Topic Briefing #18.  Since the topic was printed for this meeting two other had been released through Association.

· Pay equity handout that can be used by branch/state organizations.

·  Texas is one state that will pilot Membership dues payment electronically.  Branches may participate if they wish.

· AAUW article in Parade Magazine.  
· Priscilla Mowinkel reports that on the Association website there is very little information on NCCWSL and asked Shirley Breeze and Jackie Littleton, Association Director at Large, to report this to Association.

Update on Association Bylaws

Jackie Littleton, Association Director at Large, presented “Breaking through Barriers” for women and girls.   This power point presentation, both a long and short version, is on Association website and concerns the upcoming changes to Association bylaws.  This project started over 3 years ago and now goes before membership at Association convention.  From the Association level, programs were dropped that don’t support the mission or value statement.  All board members are urged to speak to their branches about the upcoming possible changes.  All information can be found online. 
Association Convention

· Ann Berasley asked for count of Texas members and branches attending Association Convention.  About 13 branches will be represented from the 40 in the state. 5-7 Board members are attending.   
· Discussion on asking that branches sponsor a member to attend and members sharing room expense.  Janet Peavler will “coordinate” members rooming needs.  Branch delegates are ‘informed’ by their branches on which way to vote but not ‘designated’ to do so.  
· Question from email – Money budgeted for convention to attend as state delegates.  Last convention state board members were paid out of budget regardless if state or branch delegate.  This year will approve only as stated in the policy, as a state delegate.

· Each branch has one delegate per 25 members.  Email Ann if attending and whether it will be as a state or branch delegate. 
Texas 2012 Convention

Ann Berasley reports Site Selection Committee needs to be appointed.

MOTION:    Defer discussion of Site Selection Committee until after Association Convention in June 2009.  Motion presented by Margaret Bentley and seconded by Elaine Wells.  Motion passed. 

July Conference Call

· Kathy Anthon reported pricing of vendors she contacted:

Audio only:   $14.95 for first 100 minutes and $0.80/minute thereafter


Webinar:  $59.95 for first 100 minutes and $0.60/minutes thereafter.  

· Board agrees webinar is best choice.   Kathy will follow up to make sure we can get 50 connections for a webinar.  

· Pam Wolfe and others who will attend convention will put the power point together.

· Scheduled for July 25, 2009 at 10:00 AM CST.  45 minutes for presentation and 30-45 minutes for questions.  

· Ann Berasley will get information to branch presidents

· Get as many questions from branches ahead of time and send to Kathy Anthon.

· Kathy Anthon to write an article for UWT!
May Training Events

Pat Ross reports:

· May 2, 2009 will be first job training for branch officers at Lone Star College in Houston from 10:30 AM – 3:00 PM.    May 30, 2009 a session will be held in Dallas with location to be determined.   

· Target is branch officers, with emphasis on President, Finance Officer and Membership.  
· Present bylaws at both meetings.

· Box lunches provided but paid for by attendee.

· Local branches to host board member presenters and participates.  

· Registration form to include information on cost of box lunch and need to local “guest” room.  Registration to be in next UWT!
Update for Strategic Plan

(Numbers refer to Goals and subsections of goals of Adopted Strategic Plan)

1.2
Emails sent concerning conference call, May Branch Officer Training, Program in a box, and Program showcase.

1.3
Market AAUW through other venues such as the recent SMU Women’s Symposium.  AAUW had a booth attended by Priscilla Mowinkel and Maria Viera-Williams 

1.5
Ann Richards Fellowship has been started and collections made.

Discussion on Pin to sell on behalf of Ann Richards American Fellowship:

MOTION:  Approve up to 200 pins be purchased for donors to the Ann Richards American Fellowship of $100.00 and above.   Motion made by Margaret Bentley and seconded by Priscilla Mowinkel.  Motion passed.
MOTION:  The Lone Star Pin, as presented in the handout, be selected as the pin to purchase.  Motion made by Elaine Wells and seconded by Margaret Bentley.  Motion failed with a tie vote.

MOTION:  Empower Anita Knight to select a ‘star’ pin for the Ann Richards American Fellowship.  Motion made by Pat Ross and seconded by Pam Wolfe.  Motion passed.

MOTION:  Budget for the purchase of pin not to exceed $625.00.  Motion made by Pat Ross and seconded by Elaine Wells.  Motion passed.  

1.6
List of LAF contributions sent to branches.
1.7
Elizabeth Newell has volunteered to act as Leadership and Training Institute trainer. 
Dinner Break at 4:50 PM.  Resumed business meeting at 7:15 PM.  
Update for Strategic Plan (continued)

2.1
One Link has been sent out.

2.1.1
Margie Poole needs to forward the “Frost” logo to other District Representatives.   It has appeared in the UWT!
2.2
First electronic UWT! has been published.  

2.4
Presentation by Jackie Littleton to the AAUW Texas Board on Association bylaw changes is available online for all branches.

3.1.1
PEARL information is on the website.  Lara Beardsley is chair for PEARL awards project.
3.2.1
Scheduling an online conference call with membership committee to talk about retention.

3.2.2.2
MAL database online and can be searched by zip code.

3.3
Elizabeth Newell has volunteered as LTI trainer.

3.4
AAUW had a display at the International Women’s Day in Dallas.

4.1.1
Lynn Smith – membership committee


Lara Beardsley – Branch Services committee (PEARL)


Unnamed member has been located for Finance Committee.

4.2
This goal has been restructured.

Jackie Littleton reports additionally:

· AAUW partnering with CARE for presentation nationwide of A Powerful Noise.

· Washington Update by Linda Hallman available.
· Annual report has been published on Where the Girls Are.

· AAUW has an official staff observer at the United Nations.
Attendance:


Present:  Ann Berasley, President;  Celina Torres Fennell, Program VP; Priscilla Mowinkel, Membership VP; Kathy Anthon, LAF VP;  Margaret Bentley, Finance Officer; Dusky Wells, Secretary; Pat Ross, Branch Services Officer; Elaine Wells, DR North TX; Marietta Hostak, DR South TX; Janet Peavler, DR North TX; Jeannie Best, DR West TX; Elizabeth Newell, DR Central TX; Melba Zaremba, DR South TX; Pam Wolfe, Parliamentarian/Bylaws Chair;  Maria Viera-Williams, International Affairs; Mynda McGuire, UWT! editor; Shirley Breeze, Southwest Regional Director; Jackie Littleton, Association Director at Large.  

Absent:  Anita Knight, EF VP; Margie Poole, DR North TX.
Adjourned at 7:50 PM
Sunday, March 1, 2009
Convened at 8:15 AM
Introduction of Mary Edwards, Nominating Committee Chair.  

Breakout Sessions:  Nominating Committee;   Remainder of Board discussing the business meeting items for State Convention in 2010.  
State Convention
Celina Torres Fennell present handout of proposed agenda/speakers for 2010 State Convention in Houston on April 23-25 and lead discussion.

· Preconvention tours are still under consideration per Pat Ross.

· Invitation to prospect for Keynote speaker, Dr. Renu Khator, has been sent but not yet accepted.  

· All workshops and breakouts sessions should key into PEARL.

· EF event has not been decided.  Focus would be on Ann Richards American Fellowship.

· Suggestion to ask Linda Hallman to be a keynote (PEARL is her brainchild).
· Suggestion to drop the Financial Officer and Membership breakout session.  Instead have kiosk available for each board position throughout convention or possibly include counterpart training in Saturday Breakfast time. 

· Suggestion to include topics on advocacy, research, and pay equity.

· Town hall meeting – is it needed?
· Suggestion of International Breakfast on Sunday.

· Celina Torres Fennell will send out a summary of board’s full discussion from this meeting.

· Send comments from summary directly to Celina – not to all board members.

· Celina will consolidate comments and respond back to all board members. 

Publications

Mynda McGuire reported:
· 15 days from today (March 1) is deadline for publish date of April 1, 2009 for next mailed UWT!
· Pictures taken of District Representations and this will be published along with their contact information.
Additional discussion:

· Ann Berasley encourages all to continue to publish their Link.

· District Representatives to get a list of A Weber subscribers to Branch Presidents. 

· AAUW Texas website:  Board has nothing to forward to Margo Johnson.
Unfinished Business
For July Board Meeting to be held at this same location on July 24-26, 2009 the board needs to arrive on Friday and ‘practice’ the power point presentation for the conference call.  
PEARL awards are very program oriented.  Question as to whether we want Outstanding Member Award, Outstanding New Member, Outstanding Fundraiser, Outstanding Publication?   Ownership of Awards is Branch Services and Membership.  

For State Convention in April 2010, Board needs to arrive Thursday night.  Friday will be BOD meeting prior to convention starting.   

Attendance:


Present:  Ann Berasley, President;  Celina Torres Fennell, Program VP; Priscilla Mowinkel, Membership VP; Kathy Anthon, LAF VP;  Margaret Bentley, Finance Officer; Dusky Wells, Secretary; Pat Ross, Branch Services Officer; Elaine Wells, DR North TX; Marietta Hostak, DR South TX; Janet Peavler, DR North TX; Jeannie Best, DR West TX; Elizabeth Newell, DR Central TX; Melba Zaremba, DR South TX; Pam Wolfe, Parliamentarian/Bylaws Chair;  Maria Viera-Williams, International Affairs; Mynda McGuire, UWT! editor; Shirley Breeze, Southwest Regional Director;  Jackie Littleton, Association Director at Large, Mary Edwards, Nominating Committee Chair. 

Absent:  Anita Knight, EF VP; Margie Poole, DR North TX.
ACTIONS and MOTIONS
Texas State Board Meeting
February 28 – March 1, 2009
ACTIONS

ACTION 1:  Ann Berasley will email the February 1, 2009, Membership Count Report from Association received by email on February 24, 2009 to Margaret Bentley who has not received it.  
ACTION 2:  Mynda McGuire, UWT! editor asked to publish “AAUW in the 21st Century”, handout from Shirley Breeze, in state newsletter.
ACTION 3:   Kathy Anthon will follow up with vendor to make sure we can get 50 connections for a webinar.  

ACTION 4:  Pam Wolfe and others who will attend convention will put the power point together for July Conference call. 

ACTION 5:  Ann Berasley will get information to branch presidents on webinar conference call. 

ACTION 6:  Kathy Anthon to write an article for UWT! concerning July webinar and getting questions in advance to her. 

ACTION 7:  Pat Ross to provide Registration form for May, 2009 Branch Officer Training Sessions in Houston and Dallas to UWT!
ACTION 8:  Margie Poole to forward the “Frost” logo to other District Representatives to help accomplish goal 2.1.1 of strategic plan.   
ACTION 9: Priscilla Mowinkel to schedule an online conference call with membership committee to talk about retention to help accomplish goal 3.2.1 of strategic plan.
ACTION 10:  District Representatives to get a list of A Weber subscribers to Branch Presidents.  
ACTION 11:  Celina Torres Fennell to send a summary from March 1, 2009 discussion on State Convention Programming to all members.  Board members are to make any response to Celina who will consolidate comments and respond back to Board.  
MOTIONS

MOTION 1:  Defer discussion of Site Selection Committee until after Association Convention in June 2009.  Motion presented by Margaret Bentley and seconded by Elaine Wells.  Motion passed. 
MOTION 2:  Approve up to 200 pins be purchased for donors to the Ann Richards American Fellowship of $100.00 and above.   Motion made by Margaret Bentley and seconded by Priscilla Mowinkel.  Motion passed.

MOTION 3:  The Lone Star Pin, as presented in the handout, be selected as the pin to purchase.  Motion made by Elaine Wells and seconded by Margaret Bentley.  Motion failed with a tie vote.

MOTION 4:  Empower Anita Knight to select a ‘star’ pin for the Ann Richards American Fellowship.  Motion made by Pat Ross and seconded by Pam Wolfe.  Motion passed.

MOTION 5:  Budget for the purchase of pin not to exceed $625.00.  Motion made by Pat Ross and seconded by Elaine Wells.  Motion passed.  

 (Minutes submitted by Dusky Wells, AAUW Texas Secretary, by email, March 19, 2009.)
END
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