Minutes of the Texas American Association of University Women
State Board Meeting, Abilene
Abilene Regional Medical Center/Courtyard by Marriott

November 7-9, 2008
Friday, November 7, 2008:
Convened at 7:00pm

The 2008-2010 AAUW Texas Board of Directors gathered on Friday for dinner at the home of Celina Torres Fennell.  Meal was provided by Celina and members of the Abilene Branch AAUW.  Thanks to Celina for the great hospitality.
Executive Board Meeting

Following the meal the Executive Board met at 8:15pm.   President Anne Berasley requested approval of Mynda McGuire as editor for UWT!   Unanimously approved. 

Attendance Executive Board Meeting:  

Present:  Ann Berasley, President; Celina Torres Fennell, Program VP; Priscilla Mowinkel, Membership VP; Anita Knight, EF VP; Kathy Anthonss, LAF VP;  Margaret Bentley, Finance Officer; Dusky Wells, Secretary; Pam Wolfe, Parliamentarian/Bylaws Chair.

Attendance at dinner social:


Present:  Ann Berasley, President; Celina Torres Fennell, Program VP; Priscilla Mowinkel, Membership VP; Anita Knight, EF VP; Kathy Anthons, LAF VP;  Margaret Bentley, Finance Officer; Dusky Wells, Secretary; Pat Ross, Branch Services Officer; Margie Poole, DR North TX; Elaine Wells, DR North TX; Marietta Hostak, DR South TX; Jeannie Best, DR West TX; Elizabeth Newell, DR Central TX; Pam Wolfe, Parliamentarian/Bylaws Chair; Janet Peavler, DR North TX.  
Adjourned at 8:20 pm
Saturday, November 8, 2008
Convened at 8:40 am
Abilene Regional Medical Center Women’s Center
Welcome and Introductions 
President Ann Berasley led introductions and thanked everyone for coming.  
Approval of the Minutes
The July 18-20, 2008 board minutes were presented previously via email by Dusky Wells and minutes were approved as written.
Finance Officers Report
Margaret Bentley reports the 2007-2008 audit of finance records was done and everything was acceptable.    

Regional Report

Southwest Central Regional report presented by director Shirley Breeze. 

· Association Convention June 26-28, 2009 in St. Louis, Missouri.  

· Fall Report presented along with Calendar (2 handouts presented).

· AAUW Current Topics Briefing #11 dated October 13, 2008 presented (handout) on the Joint Boards (Association and EF) Meeting.

· There is a full slate of officers for Association elections and candidate information will be available on the AAUW website. 

Education Foundation Report

· Anita Knight, EF chair, presented certificate to the AAUW Texas State Members from Association on the completion of the Barbara Charline Jordan State American Fellowship.  

· From the list of recipients of fellowships, grants and awards, eight are from Texas. 

· The Ann Richards American Fellowship, Fund # 4324, was approved as of October 3, 2008.  The fellowship is $200,000 to be funded over next 15 years. 

Request made to get information on the Texas AAUW website.  Suggestion made to send a letter to all Branches to earmark annual EF contributions to this new fellowship.

· Outstanding funds from branches has been compiled by Anita.  Anita will share with District Reps and they are to check with their branches to see if list is correct. 

· Web resources are being shared with branch EF officers.

· Ann Richards Fellowship “pin” could be sold at Association Convention in June 2009 and also at State Convention in July 2010.  

Membership
Membership report from Priscilla Mowinkel

· 1,934 members to date.  On June 30, 2008 there were 2,341 members.  There is an 88% retention rate in Texas.

· Report on branches that were affected by hurricane Ike.
· Only 2 MAL members have joined the state, others have joined branches.  There is a list of MAL on website.  Pricilla can search by zip code is needed – contact her.  

· From Kerrville branch, Anita Crane has reported that a satellite facility branch to start at the Schneider College.  

· A Weber:  no emails have been sent out.  Pricilla to contact Mynda with password for Texas email to send the UWT!
· Free Association membership to full time undergraduates for student affiliate groups. 

· Need to better focus on our time and resources.
· Facility branches at colleges and universities.

· Go for MAL similar to what Missouri has done.

Leadership Conference
· Celina Torres Fennell presented draft of agenda with speakers and budget (2 handouts) for Leadership Conference in Abilene, Texas on July 24-26, 2009

· Discussion followed presentation including:


· Location – is West Texas to far

· Cost – are members willing to pay even with one paid registration

· Should there be one large meeting or several smaller meetings around the state
· Who should attend – Presidents, Financial Officers

· Are we willing to try audio conferencing instead of a physical conference

Motion:  Instead of Leadership Conference, a telephone conference call would be made to Presidents of Texas Branches during the time of the July Texas AAUW Board Meeting to discuss 1) Association Convention Update and 2) Query Presidents what they need in training that can be provided by the Texas Board.  Motion presented by Margaret Bentley and seconded by Kathy Anthons.  Motion passed
· Program Committee:  Celina Torres Fennell, Margaret Bentley, Anita Knight, Kathy Anthons, Dusky Wells, Jeannie Best, Priscilla Mowinkel, Marietta Hostak, Pat Ross, Maria Viera-Williams.  

· Conference call:  July 24 or 25, 10:00 AM CST, 45 connections, 1 hour presentation, only one number per branch.  Kathy Anthons will contact Association to see what phone company is used for their conference calling. 
President’s Update
Reported by Ann Berasley:

· Texas #10 in comments made on proposed Association bylaw changes.  Major proposed changes reviewed.

· Handbook and Policies – Motion made to adopt changes to Texas AAUW policies and bylaws that were presented previously by email.  Motion passed. 
· District Representatives need to start looking for potential nominees for 2010 AAUW Texas elections.  Currently looking for a nominating chairperson.

· Member Showcase – Jeannie Best appointed as Member Showcase representative for AAUW Texas.  Responsible for uploading information to Association Member Showcase.

· Strategic Plan was adopted by email.  Updates and accomplishments on Strategic Plan presented. 
· Discussion on next board meeting – is February 2009 meeting necessary; suggestion for next meeting be in smaller town; July 2009 meeting in Austin.
Convention
· Program Committee recommendation the theme for state convention be “AAUW:  Opening Opportunities”.  Logo will include a shell w/PEARL.  
· Celina Torres Fennell will send out a template asking for suggestions for programming.

· Audio Visual needs will need to be known upfront.  Suggestion to include AV, travel and miscellaneous request in the contract with speakers/presenters.

Attendance:


Present:  Ann Berasley, President;  Celina Torres Fennell, Program VP; Priscilla Mowinkel, Membership VP; Anita Knight, EF VP; Kathy Anthons, LAF VP;  Margaret Bentley, Finance Officer; Dusky Wells, Secretary; Pat Ross, Branch Services Officer;; Margie Poole, DR North TX; Elaine Wells, DR North TX; Marietta Hostak, DR South TX; Janet Peavler, DR North TX; Jeannie Best, DR West TX; Elizabeth Newell, DR Central TX; Pam Wolfe, Parliamentarian/Bylaws Chair; Shirley Breeze, Southwest Regional Director.

Absent:  Maria Viera-Williams, International Affairs; Melba Zaremba, DR South TX
Adjourned at 4:30pm

Sunday, November 9, 2008
Courtyard by Marriott

Convened at 8:50am

Awards
Discussion of what type of awards program the State wants to utilize.  

Motion: Use the PEARL as basis for awards program.  Motion made by Margaret Bentley and seconded by Kathy Anthons.  Motion passed.  

Branch Services Director Pat Ross will direct the program (per the strategic plan).
Publications

· The Frost Bank logo needs to be added to publications.  This was part of sponsorship for 2008 State Convention.  Margie Poole will make sure this is done.  

· Everyone needs to send out one Link every quarter.   Board reports as well as the Link should be sent to all board members.   Reports are to be sent 15 days prior to next board meeting.
· Website:  
· To get branch pages updated on AAUW Texas Website each branch must contact Margo Johnson.  Ann Berasley will ask Margo to get with District Representatives on changing branch information.  Need to post at least Branch President and VP of Membership.

· UWT!, Strategic Plan, Women of Distinction – all to be added

· UWT! articles are to be sent to Mynda from following board members
· Celina Torres Fennell – announcement of leadership conference call
· Pat Ross – Pearl Awards
· Ann Berasley – Women’s Legislative Days
· Pris Mowinkel will find out who has signed up by email 

Unfinished Business
Discussion on job training for Branch leaders:

· Two sessions, one in Dallas and one in Houston at their interbranch.  Any branch can attend.  Who is to fund meeting?  What will be funded?  

· Motion:  AAUW Texas will provide job training for branches in Dallas and Houston for a total of 2 training sessions.  State Travel limit be extended to up to 5 state officers per training session.  Motion presented by Pat Ross and seconded by Margie Poole.  Motion passed.
· Motion:  Up to $150.00 budget for facility expense/snacks at each location with the limit of 2 locations.  Motion presented by Margie Poole and seconded by Margaret Bentley.  Motion Passed.  

· Proposed dates are May 2, 2009 in Houston and May 16, 2009 in Dallas.

· Proposal for Branch Training (counterpart training) to be headed by Pat Ross.

Adjourned at 10:00am

Attendance:


Present:  Ann Berasley, President; Celina Torres Fennell, Program VP; Priscilla Mowinkel, Membership VP; Anita Knight, EF VP; Kathy Anthons, LAF VP;  Margaret Bentley, Finance Officer; Dusky Wells, Secretary; Pat Ross, Branch Services Officer;; Margie Poole, DR North TX; Elaine Wells, DR North TX; Marietta Hostak, DR South TX; Janet Peavler, DR North TX; Jeannie Best, DR West TX; Elizabeth Newell, DR Central TX; Pam Wolfe, Parliamentarian/Bylaws Chair; Shirley Breeze, Southwest Regional Director.

Absent:  Maria Viera-Williams, International Affairs; Melba Zaremba, DR South TX

Sunday, November 9, 2009 
Executive Board Meeting convened at 10:02am.  Ann Berasley asked for the approval of appointment of West Harris Co. President Mary Edwards as Nominating Committee Chairperson.  Appointment confirmed.  Executive Board adjourned at 10:04am.
. 

ACTIONS and MOTIONS
Texas State Board Meeting, November 7-9, 2008
ACTIONS

ACTION 1:  Anita Knight to snail mail branches about new Ann Richards American Fellowship and how branch can contribute EF funds to this new fellowship.
ACTION 2:   Pricilla Mowinkle to contact Mynda McQuire with password for Texas email to send the UWT!
ACTION 3:   Kathy Anthons will contact Association to see what phone company is used for their conference calling.

ACTION 4:  Celina Torres Fennell will send out a template asking for suggestions for programming at State Convention.
ACTION 5:  Margie Poole will make sure the Frost Bank logo is added to publications.  

ACTION 6:  Celina Torres Fennell to get an article for UWT! announcing leadership conference call.
ACTION 7:  Pat Ross to get an article for UWT! announcing Pearl Awards
ACTION 8:  Ann Berasley to get an article for UWT! on Women’s Legislative Days
ACTION 9:  Pris Mowinkel will find out who has signed up by email for receiving UWT! on website.  
ACTION 10:  Ann Berasley to contact Margo Johnson and ask her to get with District Representatives on how to make Branch Changes at AAUW Texas Website.
ACTION 11:  Pat Ross to present proposal for branch training.  This can be done through email. 
MOTIONS

MOTION 1:  Instead of Leadership Conference, a telephone conference call would be made to Presidents of Texas Branches during the time of the July Texas AAUW Board Meeting to discuss 1) Association Convention Update and 2) Query Presidents what they need in training that can be provided by the Texas Board.  Motion presented by Margaret Bentley and seconded by Kathy Anton.  Motion passed.
MOTION 2:  Motion made to adopt changes to Texas AAUW policies and bylaws that were presented previously by email.  Motion passed. 
MOTION 3:  Use the PEARL as basis for awards program.  Motion made by Margaret Bentley and seconded by Kathy Anthons.  Motion passed.  
MOTION 4:  AAUW Texas will provide job training for branches in Dallas and Houston for a total of 2 training sessions.  State Travel limit be extended to up to 5 state officers per training session.  Motion presented by Pat Ross and seconded by Margie Poole.  Motion passed.

MOTION 5:   Up to $150.00 budget for facility expense/snacks at each location with the limit of 2 locations.  Motion presented by Margie Poole and seconded by Margaret Bentley.  Motion Passed.  

 (Minutes submitted by Dusky Wells, AAUW Texas Secretary, by email.)
END
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