Minutes of the Texas American Association of University Women
State Board Meeting, Houston
Best Western
November 13 – November 15, 2009

Friday, November 13, 2009:
Marietta Hostak hosted the Board for dinner and socializing in her home.  

Saturday, November 14, 2009
Houston Marriott Westchase Tour:  Margaret Carlson and members of the Local Arrangements Committee led a tour for Board members of the convention host hotel including meeting rooms and reception areas. 

Board Meeting convened at 9:30 AM at the Best Western

Welcome and Introductions 
President Ann Berasley led introductions and thanked everyone for coming.  
Approval of the Minutes
The July 24-26, 2009 board minutes were presented previously via email by Dusky Wells.  Minutes were approved.    
Finance Officers Report
Margaret Bentley presented: 

· Leadership Conference comparison of Income and Expense from 2001 to 2009   (5 conferences/meetings). 

· Membership Report:  Wichita Falls, Amarillo, and Corpus Christi have not turned in dues to date.  Association removes branches from books on November 30 if no dues received.  Galveston, Bryan/College Station, Grand Prairie are all now inactive branches.
· ADR form does not distinguish between paid life member and honorary life member.  Branches should contact Margaret Bentley of these members to determine if they owe State dues. 
· Nancy Myers will conduct the annual audit of 2008 financial records.  

· About 40% of branches are experiencing a rejection on filing IRS 990-N.  Memo from National Association has been issued concerning this.
· Financial Statements presented.

Bylaws
Report and presentation of proposed bylaw changes presented by Pam Wolfe.
· On October 24, 2009 the Bylaws Committee consisting of Mary Ann Huslig, Veronica Johnson and Pam Wolfe meet and reviewed Texas Bylaws.  

· Proposed changes were presented to board.  

· At convention, AAUW Texas will need to adopt Bylaws prior to any elections with changes to be effective immediately. 

· 10 branches had sent revised bylaw changes to Pam – deadline was October 31, 2009.  

· Margaret Bentley will send reminder to branches about revisions with new deadline of December 15, 2009, along with her TRS affiliate agreements reminder.  
Nominating Committee 
Mary Edwards, Nominating Committee Chair, presented preliminary slate of officers.
Nominees need to be turned into Mary Edwards by December 1 to be published 

in the convention issue of UWT!

AAUW Texas Preliminary Nominating Committee Report


President

Margaret Bentley


Program VP

Sherry Van Court


Membership VP
Jeannie Best


AAUW Funds VP
Lucy Whitaker Barrington


Secretary

Open



Finance Officer
Susan Alami


DR Central

Elizabeth Newell


DR South (North)
Enny Schissler


DR South (South)
Patricia Ellis


DR North

Janet Domaracki

DR North

Martha Matthews


DR North

Stephany Compton


DR West

Open

11:35 A.M. – 2:30 P.M. Lunch and Breakout Sessions for Nominating Committee and Program Committee

2:30 P.M – Board reconvenes 

Program Committee Report
Catherine Robichaux, Program Editor, presented draft of convention program.  An advertising schedule was presented and will be online.  Ann Berasley will send schedule to branch presidents.  
Motion by Program Committee:  Program to be high glossy format, use the string of pearls, with back of program having ads. Motion passed. 
Major sponsors are not being pursued, but the Local Arrangement Committee (LAC) is working on a sponsor for tote bags.

WAGE workshop:  Suggestion to invite College and University Partners.  Priscilla Mowinkel will send this invitation. 

Bylaws Briefing will be conducted on Friday, April 23, 2009 from 4:30pm - 5:30pm for attending membership.

Recommendation of Program Committee:  Proposed programming presented and adopted by the Board.  (Minutes from programming committee meeting attached to these minutes as Attachment 1.)

Recommendation of LAC:  Budget presented by Margaret Carlson and approved by Board.  

Motion:  Have exhibit tables at convention with prices as follows:

For profit 

$150

Branches

$  30

Non Profit

$  50

Motion proposed by Kathy Anthon and second by Margie Poole.  Motion passed.

Margaret Carlson gave an overview of Local Arrangements progress and plans.

PEARLS:  Pat Ross had been working with Laurie Beardsley for PEARLS, Outstanding Member of Texas, and Outstanding New Member.  Priscilla Mowinkel and Kathy Anthon will see what needs to be done to help with awards.  
Courtesy Resolution to be written by Pam Wolfe.

Marketing of Convention to MAL – Priscilla Mowinkel has sent to DR’s the list of zip codes of MAL.  DR’s to contact their MAL.

Ann Berasley to write a cover letter for convention and send to DR’s to send to their branches.

Start inviting branches/members after January 1, 2010.

UWT!  Will be available on the website with registration forms on December 15, 2009.  

Ann Berasley to invite Louisana members by sending a letter to Louisiana President.

Public Policy Report

· Malinda Gaul participated in Association conference call on August 26, 2009.
· Motion by Public Policy Committee to send a letter to US Senators to promote the Healthy Family Act.  Motion Passed. 

· Malinda Gaul is willing to talk on AAUW stand on health bill if questions from branches.

· University of Texas Arlington will have Campaign College to promote women running for offices.  InterBranch would be the contact point.  

Attendance:

Present:  Ann Berasley, President;  Celina Torres Fennell, Program VP; Priscilla Mowinkel, Membership VP; Kathy Anthon, LAF VP;  Margaret Bentley, Finance Officer; Dusky Wells, Secretary; Anita Knight, EF VP; Marietta Hostak, DR South TX; Margie Poole, DR North TX.; Elaine Wells, DR North TX Jeannie Best, DR West TX; Janet Peavler, DR North TX; Elizabeth Newell, DR Central TX;; Pam Wolfe, Parliamentarian/Bylaws Chair; Maria Viera-Williams, International Affairs; Mynda McGuire, UWT! editor; Malinda Gaul, Public Policy Chair;  Margaret Carlson, Local Arrangements Committee Chair; Catherine Robichaux, Editor for Convention Program; Mary Ann Stanley, member of LAC registrations;  Mary Edwards, Nominating Committee Chair.


Absent:  Pat Ross, Branch Services Officer; Melba Zaremba, DR South TX
Adjourned at 5:45 PM

Sunday, November 15, 2009

Convened 9:00 AM

UWT!
Mynda McGuire has set deadline for articles of December 1, 2009 for printed convention issue with newsletter going to printer on December 15.    

Material needed for convention issue:

· President’s message – Ann Berasley

· Welcome to Houston – Celina Fennell

· Reservations and Information – Margaret Carlson

· Registration Form – Margaret Bentley to contact Mary Ann Stanley

· 200 word limit for speakers, programming, workshops - various members assigned

· Pre-Convention Tour – Brenda Moss

· Advertising Schedule - Catherine Robichaux

· Nominations for State Offices – Mary Edwards

· Candidates pictures/biographies  - candidates to be informed by Mary Edwards

· Bylaws changes proposed w/rational – Pam Wolfe

· Public Policy – Malinda Gaul

· Board Meeting Highlights – Dusky Wells

· Membership – Priscilla Mowinkel
· Finance – Margaret Bentley

· AAUW Funds Ann Richards Event – Anita Knight

Membership Report 

Membership Committee made the following three recommendations:
1. The AAUW Texas Membership Committee does hereby recommend that the AAUW Board of Directors approve the branches requested disbandment of the Bryan/College Station, Grand Prairie, the Fort Worth and the Galveston AAUW Branches and forward our recommendation to Association for their action.     Passed.
2. We recommend that we give AAUW permission to remove the following inactive branches from the database and their website.   Inactive Branches:  Alpine, Baytown,  Brazoport, Canyon, Copperas Cove, Galveston, Fort Worth, Garland, Grand Prairie, Bryan/College Station, Kingsville, Laredo, Lake Houston, Plainview, Rio Grande City-Roma, Spring Valley and Waco.

Tabled.

3. We recommend that the AAUW Texas board create a New Branch Development Fund with money bequeathed to Bryan/College Station now that the branch has disbanded.  This committee recommendation was amended by Margaret Bentley and seconded by Elaine Wells.  The amended motion:  The NBDF would include money from not only Bryan/College Station but Galveston and Fort Worth.  Fort Worth funds are restricted by a bequest to use for scholarships to high school girls in Fort Worth and these funds would be distributed by Tarrant Co. Branch or N.E. Tarrant County Branch as indicated in the bequest.  Galveston funds (approximately $1,000) are unrestricted. 50% of the Galveston and Bryan College Station funds (approximately $15,000) will be used to create a New Branch Development Fund and 50% of funds for scholarships – the Ann Richards Fund.  Amended motion passed. 

Motion:  The New Branch Development Fund created will be a restricted fund.   Motion passed.  
Officer Reports
International Affairs report by Maria Viera-Williams – handouts were distributed.

Education Fund report by Anita Knight – handouts were distributed. 

Reports from District Representatives were sent prior to board meeting via email.

Closing Discussions
Turn in any changes to policy and procedures specific to your board position to Ann Berasley prior to next board meeting.

Reviewed all ACTIONS discussed over last two days.  

Next meeting will be in Houston on April 22-25, 2009 during AAUW Texas State Convention. 
Attendance:

Present:  Ann Berasley, President;  Celina Torres Fennell, Program VP; Priscilla Mowinkel, Membership VP; Kathy Anthon, LAF VP;  Margaret Bentley, Finance Officer; Dusky Wells, Secretary; Anita Knight, EF VP; Marietta Hostak, DR South TX; Margie Poole, DR North TX.; Elaine Wells, DR North TX;  Janet Peavler, DR North TX; Jeannie Best, DR West TX; Elizabeth Newell, DR Central TX;; Pam Wolfe, Parliamentarian/Bylaws Chair; Maria Viera-Williams, International Affairs; Mynda McGuire, UWT! Editor; Malinda Gaul, Public Policy Chair; Mary Edwards, Nominating Committee Chair.


Absent:  Pat Ross, Branch Services Officer; Melba Zaremba, DR South TX
Adjourned 11:30 AM
ACTIONS and MOTIONS 
Texas State Board Meeting
November 13-15, 2009

ACTIONS

ACTION 1:  Margaret Bentley will send reminder to branches about their revisions to branch bylaws with new deadline of December 15, 2009, along with her TRS affiliate agreements reminder.  
ACTION 2:  Ann Berasley will send the advertising schedule to all branches.

ACTION 3:   WAGE workshop:  Suggestion to invite College and University Partners to convention.  Priscilla Mowinkel will send this invitation. 
ACTION 4:  Priscilla Mowinkel and Kathy Anthon will contact Pat Ross and see what needs to be done to help with awards – PEARLS, Outstanding Texas Member and Outstanding New Member.  

ACTION 5:  Ann Berasley to write a cover letter for convention and send to DR’s to send to their branches.

ACTION 6:  Ann Berasley to invite Louisana members by sending a letter to Louisiana President.

ACTION 7:  Pam Wolfe to write Courtesy Resolution.   
ACTION 8:  UWT! articles to Mynda McGuire before December 1, 2009.  See minutes for specific assignments. 
ACTION 9:  All board members:  Turn in any changes to policy and procedures specific to your board position to Ann Berasley prior to next board meeting.

MOTIONS

MOTION 1:  Motion by Program Committee:  Program to be high glossy format, use the string of pearls as logo, with back of program having ads.  Adopted. 

MOTION 2:  Recommendation of Program Committee:  Proposed programming for State Convention presented and adopted by the Board.  (Minutes from programming committee meeting attached to these minutes as Attachment 1.)

MOTION 3:  Recommendation of LAC:  Budget presented by Margaret Carlson and approved by Board.  

MOTION 4:  Have exhibit tables at convention with prices as follows:

For profit 

$150

Branches

$  30

Non Profit

$  50

Motion proposed by Kathy Anthon and second by Margie Poole.  Motion passed.

MOTION 5:  Motion by Public Policy Committee to send a letter to US Senators to promote the Healthy Family Act.  Motion Passed. 

MOTION 6:  The AAUW Texas Membership Committee recommends that the AAUW Board of Directors approve the branches requested disbandment of the Bryan/College Station, Grand Prairie, the Fort Worth and the Galveston AAUW Branches and forward our recommendation to Association for their action.    Motion passed.

MOTION 7:  The AAUW Texas Membership Committee recommends that we give AAUW permission to remove the following inactive branches from the database and their website.   Inactive Branches:  Alpine, Baytown,  Brazoport, Canyon, Copperas Cove, Galveston, Fort Worth, Garland, Grand Prairie, Bryan/College Station, Kingsville, Laredo, Lake Houston, Plainview, Rio Grande City-Roma, Spring Valley and Waco.

Motion tabled.

MOTION 8:  We recommend that the AAUW Texas board create a New Branch Development Fund with money bequeathed to Bryan/College Station now that the branch has disbanded.  This committee recommendation was amended by Margaret Bentley and seconded by Elaine Wells.  The amended motion:  The NBDF would include money from not only Bryan/College Station but Galveston and Fort Worth.  Fort Worth funds are restricted by a bequest to use for scholarships to high school girls in Fort Worth and these funds would be distributed by Tarrant Co. Branch or N.E. Tarrant County Branch as indicated in the bequest.  Galveston funds (approximately $1,000) are unrestricted. 50% of the Galveston and Bryan College Station funds (approximately $15,000) will be used to create a New Branch Development Fund and 50% of funds for scholarships – the Ann Richards Fund.  Amended motion passed. 

MOTION 9:  The New Branch Development Fund created will be a restricted fund.   Motion passed.  

ATTACHMENT 1

MINUTES FROM PROGRAMMING COMMITTEE

NOVEMBER 14, 2009  NOON
	Agenda Item 

  Or Topic
	Discussion
	Follow-up
	Comments

	Program Cover
	Catherine Robichaux, Program Editor, presented the program in high gloss.  She also presented the opportunities for advertising and the price list.

Catherine requested to be added to program committee e-mail distribution list.
	Program committee approved all that was presented and will recommend same to Board.

Celina to add Catherine to list. 
	Board later approved program as submitted in high gloss and price list. 

	Program
	Deadline for all ads is March 1.  Get information to Catherine.  
	
	

	Speaker credentials and photographs for program and UWT! 
	Mynda needs bio’s /credentials/ photos of all presenters and speakers.   Dec. 1 is deadline to get information to Mynda to get in last issue of UWT prior to convention. 
	See table at end of these minutes for who is responsible for submitting this to Mynda. 
	

	Thursday 22nd
	No BOD meeting, dinner only beginning at 7:00 PM.
	All clerical changes to draft program to be made by Jeannie Best. 
	Will send updated draft to program committee by email.

	WAGE
	Registration is $50.00 – open to public, not just AAUW convention registrants.  Needs a minimum of 10 participates for Anne Houle to present program.
	Priscilla to invite all college/university partners to WAGE workshop.
	

	Bylaws briefing
	ADDED to program – bylaws briefing from 4:45-5-4:5PM on Friday evening.  
	
	Pam Wolfe will present this.

	Greetings from Association (Opening General Session)
	
	Kathy Anthon to contact Carolyn Garfein to see if she is available on Friday to do this.
	

	NCCWSL
	Anita knows the mother (Austin) of one of recipients.  She will check on recipient being part of Jackie Littleton’s presentation.  
	Anita to make contact.  Anita will also check with Jackie to get it ok’ed.
	

	Letter of Agreement
	This is on Jeannie’s computer.  Needs to be updated and sent to all presenters.  Letter to include:  Dates of presentation, need for audiovisual (state exact needs), that only registration (which includes meals) is paid.  

Maria Viera-Williams volunteered to put a spreadsheet together of speakers and their needs (AV, arrangements, etc.) 


	Update letter:

Celina

Send initial letters of agreement: 

Celina

Maria to get information from letter replies (via Celina) and then forward to LAC – Margaret Ann as contact. 


	All AV needs to be forwarded to LAC as soon as possible.  $850/room/day is rate. 

	Follow-up letter
	Shortly prior to convention LAC to send a reminder to all presenters.
	LAC responsible for sending letter. 
	

	Breaking Through Barriers
	Need exact title for Carolyn Garfein  Keynote speech
	Kathy to get this information for program. 
	

	Secrets of Fundraising
	Need to check with Lucy to see what exact title is for program.
	Celina to contact Lucy. 
	

	Legacy Circle
	ADDED to program.   This will be 6:00-7:00PM on Saturday in combination with Pasts Presidents in attendance.  Sub-Committee for this added event:  Kathy Anthon, Jackie Littleton and Anita Knight.  Will contact Ann Berasley to see if it can be held in her suite. Legacy Circle members attending to have a reserved table at Fund Dinner that evening.  
	Sub-committee to contact LC members and invite and then let LAC know number in attendance to arrange for hors d’oeuvres (replacing Past Presidents Breakfast with Legacy Circle event). 

 
	Ann B. agreed to use of her suite.

	Ann Richards Dinner
	Anita had full report on trying to obtain a speaker.  From discussion with committee, she will contact another four ladies in priority of recommendations of committee.  
	Anita hopes to get a confirmation before Dec. 1 and get speaker info. and photo to Mynda for UWT.   
	

	Time change
	Breakout Session three to begin at 8:00 AM; Business Meeting at 9:30 and International Brunch at 10:30AM.
	
	

	Outstanding Women of Texas
	Pat Ross had been working on this.  
	Kathy Anthon will follow-up with Pat.  
	Later at BOD meeting it was noted that Lori Bearsley had been working with Pat Ross.  Pris and Kathy to follow-up with Pat/Lori to see what needs to be done with Outstanding New and Branch Members and String of Pearls. 

	Facilitators and Hosts
	Single sheet with agenda, facilitator and host at each session with evaluation on back of page?  What three things did you learn, as opposed to comments or what you liked best/least.  
	LAC will arrange for facilitators and hosts and provide the session agenda/evaluation. 
	

	String of Pearls
	Catherine, program editor, asked for help/suggestions for another logo for ‘string’.  Currently clip art is being used. 
	
	At BOD meeting with Catherine presenting the high gloss program for approval, this was also discussed.  One ‘logo’ for string to be used throughout convention and no suggestions made outside of ‘logo’ Catherine presented on front of program. 

	Program Format
	Use ‘row’ format.  
	Maria to email Catherine the 2008 program. 
	

	Registration Form
	Form presented by Mary Ann Stanley.  Discussion on Pay Pal and using a credit card for one time event.  No motions or recommendations on either.  
	
	Further discussion of registration form during BOD meeting.  Margaret Bentley to get with Mary Ann Stanley for concerning changes. 

	Pre convention Tour
	Margaret Carlson presented information on Bayou Bend Tour to begin at 1:00 and it lasts around 3 ½ hours.  Minimum is 22 participants and cost is $35.00 each.  April 5th deadline for the 22 minimum. 
	
	

	Table Decorations
	EF Dinner – Anita had bought ‘stars’ for centerpieces.  Wants white tablecloths and burgundy napkins.

LAC to handle all decorations for Saturday Lunch and International Brunch.   
	LAC to handle final decorations.
	

	LAC
	ALL arrangements connected with the hotel MUST go through Margaret Carlson.  
	
	

	Adjourn 2:20PM
	
	
	

	
	
	
	Programming Committee presented revised program and budget to BOD.  All approved by BOD on Saturday Afternoon. 


(Board minutes submitted to Board Members via email by Dusky Wells, AAUW Texas Secretary, on April 16, 2009.)
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