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None of these goals can be accomplished in isolation, but tasks under each goal support the other goals.
Goal 1:  Increase visibility of AAUW’s mission and issues

AAUW Texas will increase the visibility of AAUW’s mission and issues by:

	Task
	Person Who Is Responsible
	Status

	1.1 Hosting a state convention in April 2010 to educate attendees on AAUW’s mission, programs, and issues. 
	Program Vice President and Committee
	 Convention scheduled to begin Friday, April 23, 2010.

	1.2 Educating our members regarding AAUW’s programs that can be implemented at the branch or inter-branch level and how to use these programs to increase visibility.
	Program Vice President, District Representatives, & Potential PR officer
	

	
1.2.1 Educating our members on how to partner with and/or form coalitions for education or advocacy projects with organizations in Texas whose missions are consistent with the mission, goals, and policies of the American Association of University Women. 
	
	

	1.3 Increase visibility of AAUW Texas’ public policy with its members, elected officials, and the public through advocacy and education.
	Public Policy Chair and Committee, & Potential PR officer
	

	1.3.1 Drafting templates and samples of letters to the editor and/or op ed pieces supporting AAUW issues in Texas for use by branch members and state MALs.
	 
	July 2009 – Decided to delete this item.

	1.3.2 Disseminating timely information on AAUW Texas issues to members and positions to elected officials and the public.
	
	July 2009 – Decided to delete this item.

	1.4 Educating our members on the newest Educational Foundation research and how to use this research to increase visibility.
	Educational Foundation Vice President and Committee, & Potential PR officer
	

	1.5 Collecting information and sufficient funds to start an Educational Foundation, American fellowship in the name of former Texas Governor, Ann Richards.
	Educational Foundation Vice President and Committee 
	The Ann Richards American fellowship has been initiated. Pins are awarded to individuals donating $100 or more.  

	1.6 Educating our members regarding the changing role of the Legal Advocacy Fund and the continued need for financial support.
	Legal Advocacy Fund Vice President and Committee
	

	1.7 Educating ourselves and our members regarding Leadership and Training Institute.
	Elizabeth Newell
	The name has been changed to Leadership Programs.


Goal 2: Communicate effectively

AAUW Texas will communicate effectively by:

	Task
	Person Who Is Responsible
	Status

	2.1 Communicating with branch counterparts using ‘the Link’ at least quarterly, but more frequently as needed.
	Each officer
	Officers communicated important information timely to their counterparts. 

	2.1.1 Establish a standardized email subject line and signature (incorporating our sponsor Frost Bank) to make ‘the Link’ easily identifiable as an AAUW Texas Communication.
	President 
	July 2009 – Decided to delete this item.  Email is being used effectively by officers. Did not use the brand of ‘the Link’.

	2.2 Communicating with branch members and state MALs using a concise and focused every-member publication (UWT!).
	Each officer, for content

UWT! Editor(s) for format
	Five of six newsletters (2 electronic and 3 hard-copy newsletters) have been completed (May/June issue left).  

	2.3 Communicating with branch members, state MAL’s, and the public using the AAUW Texas website.
	Each officer for content

Web master/developer
	The AAUW website has been updated regularly throughout the biennium.

	2.4 Communicating with Association regarding routine business and bylaws changes.
	Executive Board Members
	 The state president responded to the AAUW proposed bylaws that were circulated for comment.  The proposals were distributed to branch presidents for branches’ review and comment.


Goal 3: Expand and diversify membership

AAUW Texas will expand and diversify membership by:
	Task
	Person Who Is Responsible
	Status

	3.1 Highlighting programs or structures in branches that successfully expand membership. 
	District Representatives, Membership Vice President, Branch Services Officer
	

	3.1.1 Develop and disseminate awards that recognize branch programs, possibly tied to the PEARL campaign.
	Branch Services Officer
	 PEARL Awards were created and awarded each year of the biennium.

	3.2 Continuing to actively support all branches, especially the development of newly formed branches and those work on revitalization.
	District Representatives, Membership Committee & officer(s) assigned to each branch
	

	
3.2.1 Evaluate and act on potential new branch development within the state.
	Membership Vice President, Membership Committee, & Executive Board
	

	
3.2.2 Actively recruit MALs into the state organization and encourage branches to actively recruit MALs.
	Membership Vice President, District Representatives, & Branch Services Officer.
	

	3.3 Educating ourselves, branches, and state MALs on how supporting LTI can impact membership.
	Elizabeth Newell
	

	3.4 Developing strategies to target diverse members, through branch and state recruitment efforts.
	Membership Vice President, International Affairs Officer & Potential PR officer
	


Goal 4: Identify, develop and provide opportunities for leaders*
AAUW Texas will identify, develop and provide opportunities for leaders by:

	Task
	Person Who Is Responsible
	Status

	4.1 Providing leadership opportunities for AAUW Texas members.
	
	

	4.1.1 Recruiting a committee member from outside of the board of directors for each committee.
	Each committee chair
	

	4.2 Sponsoring a leadership conference in July 2009
	Program Vice President
	 A webinar (July 2009) and regional leadership meetings (May 2009) were held in lieu of a statewide conference.

	4.3 Creating a Student Advisory Council
	Membership Vice President – College/University Sub-committee chair
	Student Advisory Council will be recommended to the next state board.

	4.4 Educating members about alternative branch structures at the leadership conference in July 2009 and/or state convention in April 2010
	Program Vice President and

Membership Vice President – New Branch Development Sub-committee chair
	

	4.5 Identifying and recognizing branch projects, programs, or processes that develop and/or nurture leaders.
	District Directors
	PEARL poster session at the state convention.


* We routinely assume we need to “grow” our leaders, but when we get dynamic women to join AAUW, they bring at least sufficient, if not stellar, leadership skills.  Often all they need is familiarity with AAUW to fill leadership roles in our organization.  Wording on this goal was adjusted from that discussed at the July board meeting to incorporate this idea.
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