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None of these goals can be accomplished in isolation, but tasks under each goal support the other goals.

Goal 1:  Increase visibility of AAUW’s mission and issues
AAUW Texas will increase the visibility of AAUW’s mission and issues to the branches:

	Task
	Responsible Person(s)
	Status

	1.1 Arrange a state convention in spring 2012 to educate attendees on AAUW’s mission, programs, and issues and conduct annual business meeting. 
	Entire Board
	 

	1.2 Task Force to seek out and form partnership with college/university to pair convention with seminar/conference with goals similar to AAUW.
	Task Force members:  Mary, Joy, Stephany, Rosemary, Mary Ann, Jeannie, Lucy
	Final report on possible candidates at March mtg.

	1.3 Educate regarding AAUW’s programs that can be implemented at the branch or inter-branch level and how to use these programs to increase visibility.
	Mary, Jeannie
	

	1.4 Educate on how to partner and/or form coalitions for education or advocacy projects with organizations in Texas whose missions are consistent with AAUW mission, goals, and policies. 
	Mary, Jeannie 
	

	1.5 Increase visibility of AAUW’s public policy with members through education and disseminate timely information on AAUW Texas issues to members.
	Public Policy Chair
	Recruiting for PP Chair

	  1.6.1 Educate about the Eleanor Roosevelt Fund
            Research and how to use it to increase
            visibility.
	Lucy Barrington
	

	  1.6.2  Educate members on the changed role of
             the Legal Advocacy Fund.
	Lucy Barrington
	

	  1.6.3  Educate members on the programs 
             included in the Educational Opportunities
             Fund, the Public Policy Fund and the
             Leadership Programs Fund.
	Lucy Barrington
	


Goal 2: Communicate effectively
AAUW Texas will communicate effectively by:

	Task
	Responsible Person(s)
	Status

	2.1   Communicating with branch counterparts
         using the LINK email format at least 
         quarterly, but more frequently as needed.
	Entire Board and Committee Chairs
	

	2.2   Communicating with branch and Texas 
         National Members using a concise and 
         focused every-member publication via

         Presidents’ article in Branch newsletters.
	President
	

	2.3   Communicating with branch members,
         National Members  and the public using 
         the AAUW Texas website.  
	Entire Board and Committee Chairs
	

	2.3.1    Establish and maintain a WIKI on the 
          website to facilitate understanding of all 
          things AAUW-TX.
	Stephany
	

	2.3.2    Publish results of AAUW-TX research 
          projects on the AAUW-TX website.
	Appropriate task forces
	

	2.4    Communicating with branch members
          Through an AAUW-Texas FaceBook page.
	Entire Board and Committee Chairs
	

	2.5   Capture all pertinent information related 
         to Board Member or committee role on 
         thumb drive starting day one for the 
         following office holder.
	Entire Board and Committee Chairs
	


Goal 3: Assist Branches in ways to expand and diversify membership
AAUW Texas will assist branches expand and diversify membership by:

	Task
	Responsible Person(s)
	Status

	3.1   Highlighting programs in branches that 
         Successfully expand membership. 
	Mary Edwards, Jeannie Best
	

	3.2   Develop and disseminate awards that 
         recognize such branch programs.
	Mary Edwards, Jeannie Best
	 

	3.3   Continuing to actively support all branches,   

         especially the development of new 
         branches and groups.  Evaluate and act on 
         potential new branch development within 
         the state.
     
	Jeannie Best
	

	3.4   Actively encourage branches to recruit  

        National Members into their branch..
	Jeannie Best
	

	3.5   Developing strategies to target diverse 
         members, through branch and state 
         recruitment efforts at seminars and 
         conferences on women’s issues.
	Jeannie Best
	


Goal 4: Officer Training*
AAUW Texas will identify, develop and provide opportunities for leaders by:

	Task
	Responsible Person(s)
	Status

	4.2   Sponsoring officer training conferences in
        May 2011 in two locations (Tyler and 
        Abilene tentatively).
	Pres, FO, Program VP, Membership VP, Funds, Info Officer
	 

	4.3   Identifying and recognizing branch projects,
        programs, or processes that develop and/or 
        nurture leaders, possibly with an award.
	Mary, Jeannie
	


* We routinely assume we need to “grow” our leaders, but when we get dynamic women to join AAUW, they bring at least sufficient, if not stellar, leadership skills.  Often all they need is familiarity with AAUW to fill leadership roles in our organization.  
Goal 5: Conduct Research Projects to develop Resources for Branches and the Public
AAUW Texas will identify, research and publish resources needed by branches and the public.
	Task
	Responsible Person(s)
	Status

	5.1  Survey Texas branches to compile a list of 
        Successful fund raising projects including 
        appropriate branch contact and publish on
        the AAUW Texas website.
	Lucy Barrington
	

	5.2   Locate a directory of non-AAUW Texas 
         Scholarship resources for post-high school
         education and publish link on the AAUW
         Texas website.
	Stephany Compton
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