PROPOSED BYLAWS TO BE VOTED ON AT THE
 2010 AAUW TEXAS CONVENTION

	Proposed Bylaw Changes
	Rationale
	Bylaws if All Proposals Adopted

	ARTICLE V . NOMINATIONS AND ELECTIONS
Section 1. Nominating Committee.  
a.  
There shall be a nominating committee consisting of the district representatives.  The chair and alternate chair shall be members from the a previous nominating committee who are not currently on the board of directors.  The chair and alternate chair shall be elected by the newly elected executive committee.
	Requiring the chair to be from the previous nominating committee was too restrictive and the position could not be filled if all the members were still serving on the board of directors.


	ARTICLE V.  NOMINATIONS AND ELECTIONS

Section 1. Nominating Committee.  

a.  
There shall be a nominating committee consisting of the district representatives.  The chair and alternate chair shall be members from a previous nominating committee who are not currently on the board of directors.  The chair and alternate chair shall be elected by the newly elected executive committee.

	b.
The nominating committee shall be empowered to search for, and propose, candidates for elective offices. The term of service on the nominating committee shall be for two years for a maximum of three consecutive terms.
	Requiring the chair to be from the preceding nominating committee built in term limits.  To maintain the term limits new language was added to this section.


	b.
The nominating committee shall be empowered to search for, and propose, candidates for elective offices. The term of service on the nominating committee shall be for two years for a maximum of three consecutive terms.

	c.
Nominations for elected officers, including district representatives, shall be submitted to the nominating committee in writing at least 180 days prior to the state convention.  Members shall be notified of the nominating committee process in the every member publication. 
	No changes were made.


	c.
Nominations for elected officers, including district representatives shall be submitted to the nominating committee in writing at least 180 days prior to the state convention.  Members shall be notified of the nominating committee process in the every member publication.

	d. The names of the nominees for elected office shall be published and sent to every member at least thirty days prior to the designated meeting. 
	This language was relocated from the elections section to better align with the model bylaws.


	d. The names of the nominees for elected office shall be published and sent to every member at least thirty days prior to the designated meeting. 

	e.
Nominations may be made from the floor at a state designated meeting  with the consent of the nominee.
	Conforming change to align with new Article XIII.


	e.
Nominations may be made from the floor at a state designated meeting with the consent of the nominee.



	Section 2. Elections.  
a. Elections shall be held at an AAUW Texas designated meeting. 
	Conforming change to align with new Article XIII.  Language related to notification of nominees was moved to previous section.


	Section 2. Elections.  

a. Elections shall be held at an AAUW Texas designated meeting. 


	b. Elections shall be by ballot  unless there is only one nominee for a given office, in which case the election may be by a voice vote. Election shall be by a majority vote of those present and voting or by plurality if there are three (3) or more candidates for a position.
c.  
	Language changed to better align with the model bylaws.


	b. Elections shall be by ballot unless there is only one nominee for a given office, in which case the election may be by a voice vote. Election shall be by a majority vote of those present and voting or by plurality if there are three (3) or more candidates for a position.



	Article VI.  Officers
Section 1.  Officers.   
a. The elected officers  for AAUW Texas shall be a president, vice presidents for program, membership,  and AAUW Funds, a secretary, a finance officer and at least one representative from each geographical district within the state. The duties and responsibilities of such officers shall be described in the AAUW Texas Handbook.
	AAUW created an umbrella of AAUW Funds for all restricted and unrestricted donations.  This change aligns AAUW Texas with the structure at AAUW.


	Article VI.  Officers

Section 1.  Officers.   

a. The elected officers for AAUW Texas shall be a president, vice presidents for program, membership, and AAUW Funds, a secretary, a finance officer and at least one representative from each geographical district within the state. The duties and responsibilities of such officers shall be described in the AAUW Texas Handbook.



	b. .  The appointed officers shall be appointed by the president with the consent of the executive committee. Appointees’ duties will not conflict with the duties of the elected officers.  The duties and responsibilities of such officers shall be described in the AAUW Texas Handbook.
	Deleted the requirement for specific appointed officers to provide more flexibility.


	b. The appointed officers shall be appointed by the president with the consent of the executive committee. Appointees’ duties will not conflict with the duties of the elected officers.  The duties and responsibilities of such officers shall be described in the AAUW Texas Handbook.



	c. .  All officers, elected or appointed, shall be members of AAUW and AAUW Texas.  Candidates for president must have served on the AAUW Texas board of directors.
	Conforming changes.


	c. All officers, elected or appointed, shall be members of AAUW and AAUW Texas.  Candidates for president must have served on the AAUW Texas board of directors.



	d. .  Officers shall hold office for a term of two years or until their successors have been elected or appointed and assume office.  Term of office shall begin on July 1.
	Language changed to better align with the model bylaws.


	d. Officers shall hold office for a term of two years or until their successors have been elected or appointed and assume office.   Term of office shall begin on July 1.



	e. No officer shall hold more than one office at a time, and no  elected officer shall be eligible to serve more than two consecutive full terms in the same office.  No member of the board of directors will serve more than three consecutive terms on the state board, except a fourth term may be served as president.
	Allows a a fourth term on the board if that person’s fourth term will be in the office of president. Clarifies that partial terms of office do not count toward the maximum length of service.  Prohibits officers from holding more than one office at a time.  


	e. No officer shall hold more than one office at a time, and no elected officer shall be eligible to serve more than two consecutive full terms in the same office.  No member of the board of directors will serve more than three consecutive terms on the state board, except a fourth term may be served as president.



	f.   All vacancies in office, excluding the presidency, shall be filled for the unexpired term by the board.  A vacancy in the office of president shall be filled by the vice presidents in the order listed.

	Language changed to better align with the model bylaws.


	f. All vacancies in office, excluding the presidency, shall be filled for the unexpired term by the board.  A vacancy in the office of president shall be filled by the vice presidents in the order listed.

	 g. Each office may be filled by an officer or co-officers.

	Clarifies that offices may be filled by co-officers.


	g. Each office may be filled by an officer or co-officers.



	
Section  2. 
a. Officers shall perform the duties prescribed by these bylaws, by the rules of procedure and policy adopted by the board of directors, and by the current edition of Robert's Rules of Order, Newly Revised.
	Section was renumbered; no other changes were made.
	Section 2.   

a. Officers shall perform the duties prescribed by these bylaws, by the rules of procedure and policy adopted by the board of directors, and by the current edition of Robert's Rules of Order, Newly Revised.

	
b. . The president shall be the official spokesperson and representative for the state and shall be responsible for submitting such reports and forms as required by AAUW .
	Removes requirement for officers to submit annual written reports.

Updates the name of AAUW and removes the reference to the region that no longer exists.


	b. The president shall be the official spokesperson and representative for the state and shall be responsible for submitting such reports and forms as required by AAUW.



	c. The vice presidents shall perform such duties as the president and board shall direct and as specified in the AAUW Texas Handbook.
	Clarifies that duties vice-presidents’ duties are included in the AAUW Texas Handbook.


	c. The vice presidents shall perform such duties as the president and board shall direct and as specified in the AAUW Texas Handbook.



	d.  The secretary shall record and keep minutes of all business meetings.
e. . The finance officer shall be responsible for collecting, distributing, and accounting for the funds of the state and for meeting specific deadlines.
	Section was renumbered; no other changes were made.

Section was renumbered; no other changes were made.
	d. The secretary shall record and keep minutes of all business meetings.

e. The finance officer shall be responsible for collecting, distributing, and accounting for the funds of the state and for meeting specific deadlines.

	Article VII .  Board of Directors
Section 1. Composition.   The board of directors shall include  the elected and the appointed  officers, including district representatives, the chairs of the standing committees, and other committee chairs whose service on the board is deemed necessary by the board. The AAUW Texas board of directors shall be no larger than 20 members.
	Language changed to better align with the model bylaws.


	Article VII.  Board of Directors

Section 1. Composition.   The board of directors shall include the elected and the appointed officers, including district representatives, the chairs of the standing committees, and other committee chairs whose service on the board is deemed necessary by the board. The AAUW Texas board of directors shall be no larger than 20 members.

	Section 2. Administrative Responsibilities.  The board shall have the general power to administer the affairs of the organization and to initiate and carry out its programs and policies, and shall accept responsibilities delegated by AAUW.  It shall act for AAUW Texas between AAUW Texas designated meetings. The board shall have fiscal responsibilities as outlined in Article X, Financial Administration, Section 2. 

	Language replaces old Section 3 related to powers and duties to better align with the model bylaws.  The deleted language is now included in Article VI, Section 1 e.


	Section 2. Administrative Responsibilities.  The board shall have the general power to administer the affairs of the organization and to initiate and carry out its programs and policies, and shall accept responsibilities delegated by AAUW.  It shall act for AAUW Texas between AAUW Texas designated meetings. The board shall have fiscal responsibilities as outlined in Article X, Financial Administration, Section 2. 



	Section 3. 

	
	

	Branch Recommendations.  The board shall recommend to the AAUW action to be taken in regard to the admittance of  new branches or discontinuance of current branches within the organization.
	Language changed to better align with the model bylaws and change the name to AAUW.


	Section 3. Branch Recommendations.  The board shall recommend to the AAUW action to be taken in regard to the admittance of new branches or discontinuance of current branches within the organization.



	Section 4. Meetings. Meetings of the board shall be held at least twice per year.


	Language changed to better align with the model bylaws.


	Section 4. Meetings. Meetings of the board shall be held at least twice per year.



	Section 5.  Special Meetings.  Special meetings may be called by the president or by the secretary upon written request of five members of the board or of ten percent of the branches of the state.  Notice of such meetings shall be sent to each board member at least seven days in advance, and only that business mentioned in the call of the meeting shall be transacted.
	Section was renumbered; no other changes were made.
	Section 5.  Special Meetings.  Special meetings may be called by the president or by the secretary upon written request of five members of the board or of ten percent of the branches of the state.  Notice of such meetings shall be sent to each board member at least seven days in advance, and only that business mentioned in the call of the meeting shall be transacted.



	Section 6.  Quorum.  A majority of the voting members of the board of directors shall constitute a quorum for any regular or special meeting of the board.  Co-officers shall be considered as one voting member of the board.
	Clarifies that when an office is held by co-officers, together they are counted as one voting member of the board.


	Section 6.  Quorum.  A majority of the voting members of the board of directors shall constitute a quorum for any regular or special meeting of the board.  Co-officers shall be considered as one voting member of the board.



	
	Language moved and updated in Section 7 of this Article.


	

	
	Language relocated to Article VIII, Section 2 to better align with the model bylaws.


	

	Section 7.  Voting Between Meetings. Between meetings of the board, a written or electronic vote of the board may be taken at the request of the president on any question submitted to the board in writing provided that every member of the board shall have the opportunity to vote upon the question submitted.  If a majority shall vote on any question so submitted, the vote shall be counted and shall have the same effect as if at a board meeting.  The result of the vote shall be in the minutes of the next board meeting.   
	Language relocated from old Section 5 of this Article and changed to better align with the model bylaws.


	Section 7.  Voting Between Meetings. Between meetings of the board, a written or electronic vote of the board may be taken at the request of the president on any question submitted to the board in writing provided that every member of the board shall have the opportunity to vote upon the question submitted.  If a majority shall vote on any question so submitted, the vote shall be counted and shall have the same effect as if at a board meeting.  The result of the vote shall be in the minutes of the next board meeting.   



	Section 8.  Removal From Office. A member of the board of directors may be removed for any reason by a two-thirds vote of the board in accordance with policies and procedures adopted by AAUW. 
	Provides the board the ability to remove a board member if needed.


	Section 8.  Removal From Office. A member of the board of directors may be removed for any reason by a two-thirds vote of the board in accordance with policies and procedures adopted by AAUW.

	ARTICLE VIII . EXECUTIVE COMMITTEE
Section 1.  Composition.  The executive committee shall be composed of all elected officers of AAUW Texas with the exception of district representatives.
	No changes were made.
	Article VIII.  Executive Committee

Section 1.  Composition.  The executive committee shall be composed of all elected officers of AAUW Texas with the exception of district representatives.

	Section 2.  Duties.  The executive committee shall have the power to act for the board between meetings of the board and shall report to the board on all actions taken by it.  It shall perform such duties as may be delegated to it by the board




.
	Language changed to better align with the model bylaws.


	Section 2.  Duties.  The executive committee shall have the power to act for the board between meetings of the board and shall report to the board on all actions taken by it.  It shall perform such duties as may be delegated to it by the board.



	Section 3. Meetings.  Meetings of the executive committee shall be held on the call of the president of by written request of a majority of its members.  
	Allows an executive committee meeting to be called by a majority of members as well as by the president.


	Section 3. Meetings.  Meetings of the executive committee shall be held on the call of the president or by written request of a majority of its members.  



	Section 4.  Quorum. The quorum shall be a  majority of the voting members.  Co-officers shall be considered as one voting membr of the executive committee.
	Clarifies a quorum and that co-officers , together they are counted as one voting member of the board.


	Section 4.  Quorum. The quorum shall be a majority of the voting members.  Co-officers shall be considered as one voting member of the executive committee.



	Section 5.  Voting Between Meetings.  A written, conference call or electronic vote may be taken at the request of the president on any question submitted to all voting members of the executive committee provided that every voting member of the executive committee shall have an opportunity to vote on the question submitted.  If a majority shall vote on a question so submitted, the votes shall be counted and shall have the same effect as if cast at an executive committee meeting.  The result of the vote shall be recorded in the minutes of the next executive committee meeting.
	Allows for voting between meetings of the executive committee.


	Section 5.  Voting Between Meetings.  A written, conference call or electronic vote may be taken at the request of the president on any question submitted to all voting members of the executive committee provided that every voting member of the executive committee shall have an opportunity to vote on the question submitted.  If a majority shall vote on a question so submitted, the votes shall be counted and shall have the same effect as if cast at an executive committee meeting.  The result of the vote shall be recorded in the minutes of the next executive committee meeting.

	Article IX . Committees

Section 1. Establishing Committees.  The president may establish standing and special committees as needed with consent by the board.
	Allows the president to appoint standing as well as special committees.


	Article IX.  Committees
Section 1. Establishing Committees.  The president may establish standing and special committees as needed with consent by the board.

	Section 2.  Purpose.  With the approval of the board, each standing and special committee shall formulate programs and activities to carry out the mission of AAUW.
	Language added to better align with the model bylaws.


	Section 2.  Purpose.  With the approval of the board, each standing and special committee shall formulate programs and activities to carry out the mission of AAUW.



	Section 3. Standing Committees.  There shall be state standing committees on bylaws, finance, membership, program, and public policy.  Excluding those committees chaired by an elected officer, the president shall appoint the chairs of standing committees with the consent of the executive committee. 
Membership and duties of standing committees shall be specified in the AAUW Texas Handbook, including the AAUW Texas Strategic Plan.  

	Clarifies that duties are included in the AAUW Texas Handbook and Strategic Plan.


	Section 3. Standing Committees.  There shall be state standing committees on bylaws, finance, membership, program, and public policy.  Excluding those committees chaired by an elected officer, the president shall appoint the chairs of standing committees with the consent of the executive committee.

Membership and duties of standing committees shall be specified in the AAUW Texas Handbook, including the AAUW Texas Strategic Plan.  

	Section 3. Special Committees.  Special committees and task forces may be appointed by the president with the consent of the board of directors.  
	No changes were made.
	Section 3. Special Committees.  Special committees and task forces may be appointed by the president with the consent of the board of directors.  



	Section 3. Duties of Committees.  As part of the AAUW Texas Strategic Plan, each standing committee shall formulate programs to carry forward the work of  AAUW within the state. Each standing committee shall cooperate with the appropriate  AAUW committee and committees in the branches to initiate and promote projects of statewide and national scope.
	Conforming changes.


	Section 3. Duties of Committees.  As part of the AAUW Texas Strategic Plan, each standing committee shall formulate programs to carry forward the work of AAUW within the state. Each standing committee shall cooperate with the appropriate AAUW committee and committees in the branches to initiate and promote projects of statewide and national scope.

	ARTICLE XI. District representatives
Section 1. Districts.  The state shall be divided into at least four geographical districts, the total number and boundaries of which shall be determined by the state board of directors no later than March 31  of every odd-numbered year. No district shall have fewer than four branches.  
	Removes reference to and duty of branch services officer.  Adds language to conform to changes to state meetings in new Article XIII.


	Article XI.  District Representatives

Section 1. Districts.  The state shall be divided into at least four geographical districts, the total number and boundaries of which shall be determined by the state board of directors no later than March 31 of every odd-numbered year. No district shall have fewer than four branches.  

	Section 2. Election.  Each district is entitled to one representative for each eight branches or fraction thereof.   At a state designated meeting,  members from each district shall meet, each group being chaired by a member of the state board of directors, to elect from that district a member or members who shall serve as district representative(s). 

	Adds language to conform to changes to state meetings in new Article XIII.


	Section 2. Election.  Each district is entitled to one representative for each eight branches or fraction thereof.   At a state designated meeting, members from each district shall meet, each group being chaired by a member of the state board of directors, to elect from that district a member or members who shall serve as district representative(s). 



	Section 3. Duties.  It shall be the duty of the district representatives to provide liaison between the state board of directors, the branches and branch leaders and interbranches within each district and to serve on the membership and nominating committees.  
	Adds interbranches to conform to current practice.


	Section 3. Duties.  It shall be the duty of the district representatives to provide liaison between the state board of directors, the branches and branch leaders and interbranches within each district and to serve on the membership and nominating committees.  



	Section  4.  Rotation.  In selecting district representatives, due consideration shall be given by the nominating committee to the rotation of members from various branches in the district.
	No changes were made.
	Section 4.  Rotation.  In selecting district representatives, due consideration shall be given by the nominating committee to the rotation of members from various branches in the district.

	ARTICLE XII . COMMUNICATIONS TEAM
Section 1. The communications team shall consist of not more than four members who are responsible for:

(a) the every member publication

(b) the branch leader publication, unless members of the board write specific publications relating to their position.

(c) the website, and


(d) public relations and visibility
	Clarifies that board members rather than the communications team may be responsible for the branch leader publication.


	Article XII.  Communications Team

Section 1. The communications team shall consist of not more than four members who are responsible for:


(a) the every member publication


(b) the branch leader publication, unless members of the board write specific publications relating to their position.


(c) the website, and


(d) public relations and visibility

	Section 2. The communications team members are appointed by the president with the approval of the executive committee.
	No changes were made.
	Section 2. The communications team members are appointed by the president with the approval of the executive committee.



	Section 3. The communications team shall be members of AAUW Texas, are not members of the board of directors, but may attend board meetings as required by the board of directors to carry out their duties
	No changes were made.
	Section 3. The communications team shall be members of AAUW Texas, are not members of the board of directors, but may attend board meetings as required by the board of directors to carry out their duties.



	Section 4. Communications team members attending board meetings, as required by the board of directors, will be reimbursed under the same policies as board members.
	No changes were made.
	Section 4. Communications team members attending board meetings, as required by the board of directors, will be reimbursed under the same policies as board members.



	ARTICLE XIII .  MEETINGS OF AAUW TEXAS
Section 1.  Time, Place and Notification.
a. AAUW Texas shall hold a meeting every even-numbered year to conduct the business of the state, including but not limited to the election of officers, establishing dues, amending bylaws, and the receiving of reports of officers and committee chairs.  
	Removes naming the biennial meeting the state convention and the restriction of holding the meeting in a city where a branch is located.  Establishing the date, time, place and fees will be included in the AAUW Texas Handbook.


	Article XIII.  Meetings of AAUW Texas  

Section 1.  Time, Place and Notification.
a. AAUW Texas shall hold a meeting every even-numbered year to conduct the business of the state, including but not limited to the election of officers, establishing dues, amending bylaws, and the receiving of reports of officers and committee chairs.  



	b. AAUW Texas may hold a meeting, physical or virtual, every odd-numbered year to provide training for branch and state leaders.
	Removes the mandate for a meeting in odd-numbered years, but allows one to occur that is either physical or virtual.
	b. AAUW Texas may hold a meeting, physical or virtual, every odd-numbered year to provide training for branch and state leaders.



	c. Special meetings may be called by the president, or shall be called by the president upon the written request of seven members of the board of directors.
	No changes were made.
	c. Special meetings may be called by the president, or shall be called by the president upon the written request of seven members of the board of directors.



	d. Notice of all meetings shall be sent to all branches, members of the state board of directors, ,  AAUW, college/university partner  members, and members-at-large who are members of AAUW Texas at least thirty days prior to the meeting.
	Removes reference to the region that no longer exists.  Updates the reference to AAUW and the name of partner members.


	d. Notice of all meetings shall be sent to all branches, members of the state board of directors, AAUW, college/university partner  members, and members-at-large who are members of AAUW Texas at least thirty days prior to the meeting.



	e. All state meetings, including meetings of the board of directors, shall be open and may be attended by any member of AAUW Texas.
	No changes were made.
	e. All state meetings, including meetings of the board of directors, shall be open and may be attended by any member of AAUW Texas.



	Section 2.  Voting Body.  
Each voting member in good standing as February 1 immediately prior to the meeting shall be entitled to cast one vote in person at any AAUW Texas designated meetings.
	Changes the voting system from a delegate system to allowing each member in good standing who attends the meeting to vote.

Retains the February 1st cutoff date for voting eligibility.


	Section 2.  Voting Body.  Each voting member in good standing as February 1 immediately prior to the meeting shall be entitled to cast one vote in person at any AAUW Texas designated meetings.



	a. 
	
	

	
	
	

	b. 
	
	

	c. 
	
	

	d.   
	
	

	e.  
	
	

	f.   
	
	

	Section 3.  Quorum. The quorum shall be five percent of the membership.  
	Sets the quorum at five percent of the state membership, which is the same percentage need for a quorum of AAUW meetings.


	Section 3.  Quorum. The quorum shall be five percent of the membership.  



	Section 4.  Items of State Designated Meeting Business.  No less than 180 days prior to the state  designated meeting, proposals for proposed bylaws and resolutions must be submitted to the committee chair.  No less than 180 days prior to the state designated meeting , recommendations for nominations shall be submitted to the Nominating Committee chair.
	Conforming changes.


	Section 4.  Items of State Designated Meeting Business.  No less than 180 days prior to the state designated meeting, proposals for proposed bylaws and resolutions must be submitted to the committee chair.  No less than 180 days prior to the state designated meeting, recommendations for nominations shall be submitted to the Nominating Committee chair.
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