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Vol. XIV, No.3       A Publication for Texas Branch Leaders       August, 2007
AAUW advance equity for all women and girls through advocacy, education and research. In principle and in practice, AAUW values and seeks a diverse membership. There shall be no barriers to full participation in this organization on the basis of gender, race, creed, age, sexual orientation, national origin, or disability.
Mark Your Calendars!
August 26, 2007: Women’s Equality Day
October 1, 2007: Deadline for AAUW TX Officer Nomination Forms
April 25 – 27, 2008: AAUW TX Convention, Dallas, TX (flyer attached)
From the President, Linda Conger:

the link is published in even-numbered months and is sent to branch presidents, co-presidents, presidents-elect, and moderators. The intention is that this is a “how to” publication so if you have something you would like to know more about, let me know. Please forward this publication on to your board members.

The last page of the document is a complete list of AAUW TX Board members and their contact information. We expect to hear from you!

From the Program Vice President, Lane Powell

All of us are aware that more is accomplished when we have a goal and a plan to guide our thinking.  In order to guide our future, AAUW has developed a goal (the Mission) and a plan (the Theme), both of which were determined by two years of focus groups and feedback from the membership.  

The Mission: To Advance Equity for Women and Girls through Advocacy, Education and Research
The Theme: “Education: Gateway to Women’s Economic Security”
There are a number of resources and ideas available on the AAUW website. Go to www.aauw.org and link to Programmatic Theme Details under the “What’s New” column on the opening page. These resources can assist us in planning programs, developing projects, and choosing Book Club selections.
By making use of mission-based and theme-based resources we can more effectively educate branch members to advocate for women and girls in the community and around the world. According to research, economic security is a top issue of interest and concern for all women. This topic cuts across age, race, income, and regional differences. Moreover, it is viewed as a broad and timely issue that can engage a diverse population of women at the local level with great potential for national and international results.

Let me urge you to make Education: Gateway to Women’s Economic Security a focus of your local programming. Here are some suggestions: 

1. Have members review and present programs on some of the research reports that AAUW has developed. The most recent report has grabbed national attention: Behind the Pay Gap can be downloaded from the AAUW website (go to Research link).  Many of the reports have power point presentations as well.  This would be a great opportunity to invite other collaborating organizations (such as the Business and Professional Women’s organization) to join you for the program. Other recent research has looked at How Schools Shortchange Girls and Building a Harassment Free Campus.    It is easy to see how each of these solidly researched topics would be of interest to women of all ages. Your members have the capability –and the resources-- to present engaging programs for your meetings. 
2. Observe Equal Pay Day in April of next year.  As you may know, Equal Pay Day is a symbolic date (not an exact date) at which women's earnings catch up to men's of the previous year. This is a great time to write a letter to the editor of your local newspaper. Pay equity is an important part of women's economic security and there are many great ways for both states and branches to get involved in raising awareness around this issue. Other ideas for emphasizing this fact of inequity are available on www.aauw.org/payequity.

3. Present an outreach program that will assist women to plan and enhance their income potential.  The new “Financially Fit for Life” seminar which Prudential and AAUW are jointly developing is designed to be easy for branches to replicate in their local communities. Such a program will be of interest to women of all life circumstances.  Consider places you could present it for low-income workers or new career women. 

4. Target and encourage young women to aim higher in their education goals. Educate and encourage young women in middle school to explore, science, technology, engineering, and math (STEM) classes through the use of mini class/seminars.  Locate area women who are currently working in STEM-related industries to provide the small class/seminar leadership.  Have them provide a “hands on” experience for the young women (your local community college or university would probably be glad to assist with this).  Continue to mentor the young women throughout their high school years.  Many schools now participate in the national program of Communities in Schools, which provides on-site campus coordinators and encourages volunteers to work with at-risk children.  Check with your school system and ask the Communities in Schools Director to speak to your branch.  

5. Introduce the WAGE Club idea.  WAGE (Women Are Getting Even) Clubs are a new grassroots effort designed to help close the wage gap and get women paid fairly at work.  AAUW is joining forces with our coalition partners to promote the clubs as a year-round activity that raises awareness about pay equity issues. Check out the information at http://www.aauw.org/issue_advocacy/actionpages/StartaWAGEClub.cfm.

6. Encourage branch book clubs to consider mission and theme-based books. AAUW’s Adelante Book Club has selection suggestions for every month of the year.  They highlight issues of diversity and achievement by women and girls around the world.  Check the website to see the suggestions for 2007-2008 and to order the books at a discount.  

So there’s no reason to scramble for a program or project topic!  Let’s use every minute of our meeting times and our member skills to focus on our collective goal and plan: 

From the Membership Vice President, Priscilla Mowinkel
As we begin this AAUW membership year branch presidents, membership vice presidents and financial officers must recognize:
1. recruitment must occur 24 hours a day, 7 days a week, and 52 weeks a year.
2. when a new member joins the branch both the individual and branch is entering a contractual agreement which guarantees the member all benefits of membership (association, state and branch).
3. all membership and financial records must be completed correctly and then promptly dispatched along with the dues to both the state and Association.  If this is not done the branch is in violation of their contractual obligation to their members.
4. Association is increasingly using technology in all record-keeping and that if your president, financial officer, or memberships VP does not have access to a computer it is imperative that you assign someone who does have access to help you with your official duties.  Once you use the online database you will find it extremely helpful.

5. AAUW Texas board members are here to help you and expect to answer your questions. You will find their email addresses on the Texas Website.  

6. All branches still have the following membership tools at their disposal and they can be used jointly.

1. “Shape the Future” Program

During AAUW-sponsored activities, branches offer a half-price regular membership to individuals who join at the event. These must be AAUW branch activities that the community and potential members are invited to attend. Programs like Voter Education Campaign events, Transitions Conferences, and other mission-driven programs qualify for Shape the Future discounts and free memberships. Discounts are restricted to new or lapsed members (those who have not been members for at least two years).

Follow the directions located at

http://www.aauw.org/member_center/membership_growth/Shape_The_Future05.pdf
2. KEYS TO THE FUTURE “Member- Get-A-Member” Program 

PHASE ONE Challenge: Available to all members, branches and states, recruit new paid members between June 16, 2007and December 31, 2007.

· Individual who brings in highest number of new members receives $100 gift certificate at Amazon.com 

· Branch that brings in the highest number of new members, $50 Amazon gift certificate 

· Branch that brings in the highest number of new members by percentage, $50 Amazon gift certificate 

· State that brings in the highest number of new members receives an exclusive AAUW  Keys to the Future banner 

· State that brings in the highest number of new members by percentage receives an exclusive AAUW Keys to the Future banner 

Follow the directions located at http://www.aauw.org/member_center/membership_growth/Member-Get-A-MemberCampaign.cfm#Challenges
NOTE: Last year several branches and AAUW Texas would have qualified for some of the awards; however, membership vice presidents did not check to be sure that the members’ ID numbers were listed on the ADR forms alongside the names of the new recruits.  Without this recruiters did not receive credit.  This year the ADR forms have a place printed on the forms for the membership and/or financial officer to write in the ID number of the recruiter.  It is the responsibility of the president to see that the membership vice president and financial recruiter are working together as a team. 

From the Educational Foundation Vice President, Mary DuBoise

Here is the basic information about making donations to the Educational Foundation.

If members make a donation to EF, the check should not be cashed by the local branch.  It should be forwarded directly to Association. The check should be made to AAUW EF.

If your branch is not currently supporting a Research and Development Grant or a Fellowship, the AAUW Texas Board is asking that all contributions be sent to the Barbara Jordan Fellowship.  The Barbara Jordan Fellowship number is 4115.  The number is not necessary as only the name on the contribution forms will get the funds applied correctly.

A contribution form should be completed with any donation.  Please copy me on all the information and send the originals to Association.  

Remember the donations to EF are calculated on a calendar year.  Getting your money into Association before the end of the year means there is less likely to be recording errors as many branches do wait until after December 15.  

I will be happy to help in any way and can be reached at 817-577-3713 and mary.duboise@sbcglobal.net

***************************************************************************************************************************************

IMPORTANT NOTE: Miriam Tormollan has resigned as the AAUW TX Administrator and the AAUW TX Board voted to not replace her. Therefore you can take the AAUW TX Administrator off the mailing list for your branch newsletter. Send dues information to AAUW TX Finance Officer, Margaret K. Bentley, 1420 Daventry Dr., DeSoto, TX 75115.

***************************************************************************************************************************************
From the Legal Advocacy Fund Vice President, Marietta Hostak
You did it Texas!  At the National AAUW Convention, Texas was recognized as 9th in the nation for our total donation of $17,328.63 to the Legal Advocacy Fund and 7th in the nation for our percentage growth of 8% over 1005. This amount was with only 75% of our active branches contributing. What would happen if all the branches participated?
If every branch had a LAF liaison, someone who would educate the members and encourage donations, Texas would be even higher on the list of top 10 branches. The branch LAF officer now receives monthly e-mails from the Association with current LAF news thus enabling her to stay informed and be of service to her branch.
The calendar year for LAF is January to December. Therefore all of your LAF funds for this calendar year must be sent in by December 31. Please complete the contribution form which you can download from www.aauw.org and mail it directly to the address given.  Be sure to make a copy for your own records and also send one to Marietta Hostak, 12510 Shepherds Ridge Dr., Houston, TX 77077. You will find on the instruction sheet for the contribution form the numbers for the LAF funds; 3999 is for General Unrestricted LAF Support, 3072 for Plaintiff Travel Grants, 3087 for the Progress in Equity Awards, and 3500 for the Campus Outreach Program. Your branch may wish to specify which fund they desire to support.
Individual checks written to LAF should not be put into the branch account but forwarded directly to Washington with a contribution report form.  Contributions to LAF can be sent to Washington at any time of the year.

If you have any questions please e-mail me at mhostak@sbcglobal.net or phone  281-497-5858. 

From the Finance Officer, Margaret K. Bentley
Question:  What should be done if the membership numbers AAUW Texas has do not agree with my Branch numbers and/or AAUW Association database numbers?

Answer: The solution is for the Branch Treasurer to compare the forms she has submitted to Association and to AAUW Texas with what AAUW Texas and Association show. The Branch Dues Report (BDR) may show names, but those names may not be checked off. Apparently, Association includes them in the database until they are notified not to, or the until the final membership deadline.  If one is deceased, the Branch Treasurer should submit an Additional Dues Report (ADR) to me and to Association to indicate this (could have been done on the BDR). The Branch Membership VP ought to be checking to see if there is a discrepancy (and why) right along with the Treasurer.

Bottom line: Neither Association nor AAUW Texas have knowledge of the Branch membership except as we are told or as entered by the Treasurer on the database. The Branch Treasurer and Membership VP should check and balance each other. The Branch Directory (or Yearbook) editor should be getting her information from them.

Association’s new database online really closes the loop so we can find our problems. Now branches just need to check their input sheets against what Association shows.

From the Public Policy Officer, Georgia Kidwell:
Presidents, as you are making your appointments, please appoint a Public Policy(PP) Chair. This is an important position because the AAUW mission is carried out through our public policy program as well as through our programs. Following federal and state issues and legislation, then informing our membership is our responsibility. I will keep the PP Chairs informed through email, when action is needed. Please let me know who will be your Branch Public Policy Chair and her email address, Georgia Kidwell (grgkdw@yahoo.com).

The new Public Policy Program can  be found on the AAUW website.

From the Parliamentarian, Pam Wolfe:
Every branch needs a parliamentarian. This is the person who makes sure branch business is handled correctly. A general job description for the parliamentarian is:

The Parliamentarian:

· Is appointed by the president and serves as a member of the branch board of directors, attends all business meetings and is well versed in parliamentary procedure;

· Has available at all meetings a copy of Robert’s Rules of Order, Newly Revised and the current Branch Bylaws;

· Advises the presiding officer, when necessary or requested, of parliamentary procedures or bylaws interpretation;

· Prepares a quorum worksheet for the president and secretary;

· Determines when and if a quorum exists;

· Insures that only voting member votes are counted; and

· Maintains adequate and up-to-date files of materials which are passed on to her successor.

A good, quick reference book is Robert’s Rules of Order, Newly Revised, In Brief by Henry M. Roberts III, William J. Evans, Daniel H. Honemann, and Thomas J. Balch. This book is less than 200 pages rather than the normal over 700 pages of the regular Robert’s Rules of Order, Newly Revised.

From the Bylaws Chair, Pam Wolfe:
Model branch bylaws may be found at the Association’s website – www.aauw.org.  These are updated as needed and are an excellent source for branches making changes to their bylaws.  Branch bylaws must be approved by the state bylaws chair before they are presented to branch members to be approved.  Contact AAUW Texas Bylaws Chair Pam Wolfe if you have questions.  Pam’s e-mail is piwolfe@yahoo.com and phone is 512-388-5433.

Any bylaws changes made to the Association or State bylaws that specifically affect a branch’s bylaws should be changed as soon as possible.  This type of change DOES NOT REQUIRE A VOTE BY THE BRANCH.  An example of this is a change to the membership criteria.
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